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About the Dgroups Foundation

e Supporting inclusive, effective, and sustainable collaboration for over 20
years

e Facilitating dialogue and exchange, both online and in person

e Contributing to the social/public good by documenting experiences,
facilitating exchanges, and sharing insights

e Helping partners build and strengthen online communities, knowledge-
sharing platforms, and MEL systems
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Monitoring, Evaluation and Learning requirements

Support collective learning, not just accountability

Work with flexible indicators that capture emergence and adaptation
@ Suited for complex change processes and trans-disciplinary research

....Needs a MEL system which combines custom
data standards with social learning processes



Tech options for MEL systems

@ Spreadsheets - familiar and flexible, but limited for large-scale
collaboration and data management

Shared drives [ SharePoint [ Databases - centralised, but often hard to
use across different partners/context

All-in-one MEL platforms - powerful, but can be costly and complex,
not flexible enough

What's needed: systems that balance structure, flexibility, and participation




USEFUL MEL SYSTEMS -
3 EXAMPLES



Example: CLARE M&E system

Climate Adaptation and Resiliance

Aim: Enable socially inclusive
and sustainable action to build
resilience to climate change
and natural hazards in Africa
and Asia-Pacific

Size: 33 projects, 2 hubs, 170+
organizations, 33 countries

Funders: FCDO, IDRC

M&E center

2R Welcome
<~ CLARExchange Forum 2025
&» Latest

g Events

g2 Groups

Find all the tools and documents needed for your monitoring and reporting needs in the CLARE Programme. Key
documents including the CLARE M&E Guide, Theory of Change, indicator details, and Guidance on Counting

Beneficiaries are available in this folder.

6o

Learn about CLARE M&E Input M&E data

L\

Tl 1=

View submitted M&E data View Results dashboard




CLARE M&E system: ODK

ODK Central Projects Users System @ pier@euforicservices.com v

B CLARE M&E Open Source
CLARE M&E

Add Project notes, links, instructions and other resources to this space in Project Settings.

Only Project Managers can see this suggestion. S e I f h O S t i n g O pt i O n S

Forms @ Entity Lists m Project Roles App Users Form Access Settings

Forms User management

Name Review States Latest
Aggregate results of Satisfaction Survey for Users of Climate Do 0. > 9imolaa0l@ E nt |t|eS d nd
= :
Adaptation Solutions - CLARE Programme
follow up forms
Beneficiaries - CLARE Programme 0® 0™ 14 3 mo. ago © T
Capacity Strengthening Beneficiary - CLARE Programme 00® 19 0¢ 3 mo. ago © 92 %k @ Preview %
3
Capacity Strengthening Tracking - CLARE Programme 00® 0™ 44 3 mo. ago © 337 %k @ Preview E
Climate Solutions 1 - Climate Solutions Tested - CLARE .
0® 0 0¢ 3 mo. ago © 60 %k @ Preview
Programme
Climate Solutions 2 - Climate Solutions Adoption and Tracking -
0® 0% 0¢ 3 mo. ago © 19 % @ Preview
CLARE Programme
Climate Soluti 3-0 izati Adopting Climate Soluti -
imate Solutions rganizations Adopting Climate Solutions i T » Ao et0® v T

CLARE Programme

Climate Solutions 4 - Climate Solutions Beneficiaries - CLARE
n * 1@ n # 2 mn ann (M A de @ Preview



CLARE M&E system: Enketo web forms

O =5

= Advanced question
types and logic

Capacity Strengthening Tracking - CLARE

" Save and submit
rogramme

later

To be filled out once per capacity strengthening activity coordinated through the CLARE
project (either at project or program level). Either following the standalone activity or P U I I d a t(] fro m

during the first year the researcher or long-term activity is engaged with.

Modalities of capacity strengthening may include: Standalone activities such as training, d ad t(] S et
workshops etc.; activities embedded within the wider initiative such as experiential

learning, embedded researchers in research projects, etc.; and more process-based

activities such as communities of practice etc.

Please enter your login email address to begin. C a IC U IO t i Oons &
*User Email: qU(]"ty CheCkS

User Name:

Organization:



CLARE M&E system: OData & integrations

Using OData

OData is a standard for transferring data between tools and services. Powerful analysis
tools like Power Bl, Excel, Python, and R can fetch data via OData for analysis.

To connect to this OData feed, select your tool and copy the link into it.

Power Bl or Excel Python R Other (API)

e

For help using OData with Power Bl, see this page. For help with Excel, see this page.

ﬂ Capacity

by project by organization by pillar by

All ™ Al et Al ~ Al

# records # participants # female # male # sex unknown # countries (participants)
w

gesi by location (global sout... by status

| Al bl Al

244 12069 5052 3857 3157 45

approved 2025-07-04 Binaya ICIMOD SUCCESS
Pasakhala

approved 2025-07-04 Binaya ICIMOD SUCCESS
Pasakhala

approved 2025-07-04 Binaya ICIMOD SUCCESS
Pasakhala

approved 2025-07-04 Binaya ICIMOD SUCCESS
Pasakhala

approved 2025-07-04 Binava ICIMOD SUCCESS

e — S o

Microsoft Power BI 10of9 >

UEA
ADPC
Gram Vikas
IIHS and Gram Vikas
IIHS
1 + 100%
0y m e

a
s

% KPI Dashboard “ b@ BRI O

Impact 2 - Number of people supported to better adapt to the effects of climate change
through CLARE supported initiatives-Direct Category

Running count Milestones
177,000 177,000
U . I .
2024 2025 2026 027

Outcome 1.1 - Number of government plans, policies or strategies that CLARE-supported
research influenced to better integrate adaptation or improve climate resilient pathways

Running count Milestones
2024 2025 2026 2027
Outcome 1.3 - Number of organizati institutions and ities that have adopted
climate ad. i { (tools, data, technologies, models and approaches) supported
by the CLARE program.
Running count Milestone

Impact 2 - Number of people supported to better adapt to the effects of climate change
through CLARE supported initiatives-Indirect Category

Running count

14

Outcome 1.2 - N of climate adaptati lutions (tools. data. technologies, models
and approaches) supported by the CLARE programme that are adopted by relevant actors
(e.g. governing bodies, institutions, private sector. agencies, etc.)

Running count Milestones

« . wll

2024 2025 2026 2027

Outcome 2.3 - Monetary value [ in USD / GBP) of additional public and/or private
contribution financing (in-kind and cash) secured directly as a results of the
CLARE-supported initiatives or actions

Running count Milestones

210,943 l.l



CLARE M&E system: Working group

Monitoring & Keep up to date with the latest from the Monitoring & Evaluation working group. You can find th- =77 =
Eva|uation files here. This includes the CLARE M&E Guide and Indicator Details and Guidance on Counti Reg u I(] r M E I_
Beneficiaries. .
Working Group
2R Welcome .
By date By type meetlngs
.~ CLARExchange Forum 2025 J

& Latest Oct 01 2025 @ 5
Shared reflections
Events
Oct 01 2025 '-
£a Groups
[8] Directory Sep 23 2025 '.

[ Outputs reporting

@\ R4l space s '-

@ CS space Sep 152025 Wy

\» M&E center

(5 Guides and helw Group directory:

@ Search Search Any Country v || Any CLARE project/afflliation v

Show All Any Organisation v



Example: AQUADAPT MEL system

Nature-based Climate Solutions in
Aquaculture Food Systems in Asia-Pacific

Aim: Enable more resilient and AQUADAPT KM Platform e
sustainable aquaculture food i i S -
systems by harnessing the

potential of nature-based
solutions for climate-vulnerable
communities

Welcome to the AQUADAPT MEL Centre. You can upload and view monitoring data here, and access key MEL tools and documents.

Size: 11 projects, 40+
organizations, 10 countries

MEL Dashboard ,

Funders: GAC, IDRC




AQUADAPT MEL system: Google Forms

PRODUCTS View your project’s Outcome and Output
data here.

ACTIVITIES

PARTNERSHIPS You are encouraged to upload your data on an

ongoing basis, but make sure your data is up-to-date

by your annual reporting deadline.
OUTCOME CASES

@ Submit Activity Data

WordPress roles for
access and user
management

AQUADAPT MEL | Activity log

Use this form to document Knowledge Sharing or Training Activities. Data gathering
activities like focus group discussions do not need to be tracked using this form.

Training activities seek to enhance or mobilize the capacities of people and institutions to
change their practices. To be considered a training activity rather than a knowledge-sharing
activity, the event must go beyond informing towards improving their skills or ability to use
new knowledge or ideas. Training activities are typically participatory and often involve
hands-on application.

Knowledge sharing events inform key actors of knowledge, tools, and approaches; e.g.,
knowledge dissemination workshops, webinars, presentations, panels, or side events at
conferences. Record all events convened by AQUADAPT and/or where AQUADAPT
research is presented.

Sign in to Google to save your progress. Learn more

* Indicates required question

Name *

Your name should appear here from your KM Platform log in. This is needed to track the
entry back to you.

If it is blank then please enter your name.



AQUADAPT MEL system: Google sheets ++

1. Activity datasheet B & & & - . O
0 B &, Share >

File Edit View Insert Format Data Tools Extensions Help

4
(e Y]
4
Ul

v%vl—lv A +

—_

>

Q 6 @ & § 100% v CA$ % O .00 123 Roboto v —[(10|/+ B I &= A & H

D:D v | K

Formulas, add-ons,

Activity log entries v [

1 Timestamp v [FORM-DATA] v ' Project A p p S S C ri pt S

2 2024-12-03 16:13:25  THIS ROW STAY HERE AT #2 - DO NOT SORT - DO NOT FILTER - DO NOT EDIT
On November 22, 2024, , ) )
conservation, climate ch

3 2025-03-17 17:39:49 AQUA-Pearl AQUAPearl Stakeholder Inception Workshop Eeonolnicdaxelopiment 2024-11-18

The stakeholder workshi

oyster farms in Savusav| A U tO m (] t e d I D S

involved and introduce tl
“

s | 2025060011943 AQN AQUADAPT-Nature Project GESI Training Workshop 202 Organized an i-person 20240418 Edit entry links
Custom email notifications
Additional metadata

] Data processing and

5 2025-06-20 04:38:21 AQN Panel on Aquaculture Adaptation at the ICAF Conferenc Organized an in-person | 2024-10-18

6 2025-06-09 01:22:47 AQN Panel on Nature-based Solutions at the ICAF Conferenc Organized an in-person | 2024-10-18
[ ]
~ ~ ~ preparation
7 2025-06-09 01:21:19 AQN Presentation at the 14AFAF Conference 2025 Delivered an in-person pi 2025-02-14

= E Form Responses1 v Datastaging v Data staging field map v Datareview field map v Types ~ Count: 131 <



AQUADAPT MEL system: Data tables & records

AQUADAPT KM

Platform

Supporting interaction, collaboration, and learning across AQUADAPT

A S
(¥ IDRC: CRDI Coroi

e Oty b} e
et ]

MEL Data

Welcome

Latest

Events

People

Groups

Project Outputs

Bibliography

MEL Centre

~EC]

View your project’s Outcome and Output

ACTIVITIES
data here. [ KM Platfor
B . Timestamp
PARTNERSHIPS You are encouraged to upload your data on an sion, collaboration, ar
ongoing basis, but make sure your data is up-to-date
by your annual reporting deadline. Lo
INNOVATIONS
Project
@ Submit Activity Data
Activity title
Description
Activities All projects v Al Types v AllStatuses v E
Sep 29 2025 I4E Pending For the GESI
GESI WG session- In-person WG session at PLE2 (2024- WG meetings - @ Start date
07-22) please add
) either date or
Type: Meeting short topic in End date
title, so the
objective of Country
Clearly visible SISy RTINS
Sep 29 2025 For the GES| People Type of activity
GESI WG session- Introducing GESI WG Concept Note WG meetings - @ P
(2024-06-27) please add
Type: Meeting either date or Event mode
short topic in GI’OUPS
title, so the Cross-cutting themes
objective of
different WG
sessions Is X
clearly visible =) Project Ou m
Sep 29 2025 I4E pending For the GESI
GESI WG session- GESI Approaches (2024-10-31) WG meatinoc - lgl

2025-09-29 06:15:35

Bibek Gautam

ME

GESI WG session- In-person WG session at PLE2 (2024-07-22)

GESI WG session for GESI Focal points. This session was the first in-person session
with GESI FPs and aimed to (1) introduce and confirm GESI concepts, terminology.
and definitions for AQUADAPT projects, (il) to co-develop GESI ToC, (iii) to
understand why PGAPs are needed for GESI integration in AQUADAPT projects and
(iv) to confirm logistical aspects of the GESI WG. Based on the meeting discussions
WG members agreed to hold meetings quarterly and the calendar invites were
shared after. WG members also expressed preference to use WhatsApp as a
communication platform and the AQUADAPT GESI Working Group platform was
set up for this.

2024-07-22
2024-07-22
Malayasia
Knowledge sharing
Meeting

In person

Gender equality and social inclusion, Climate resilience, Nature-based solutions,

G

a

Print/Save

Using the Google API - data is displayed on web in tables and full record

POs to review
Projetcs to see only own data

*/ IDRC- CRIL

memira (s bt
G . st s e oo

E—‘

Jutput

1onan
1p-to-date

vm
e

GESI

etings - E
3dd

late or

picin

the

e of

tWG

sis

#Asible

GES| =



AQUADAPT MEL system: Outcome cases

MEL Da

‘ Welcome

Latest

ﬁ Events

People

Groups

OO0 0006 O(

=} Project Ou

=+

Bibliograp

Q@ MEL Centr

Submission details is sent to Doc and added in a template, then saved as PDF and

Biodiversity Yes A
Describe biodiversity significance Anecdotally, oyster farm infrastructure attracts biodiversity and enables more
fishing opportunities around the oyster farms. Through the AQUAPearl project, we
are quantifying the biodiversity gains.
Entry ID 1"
Created 2025-09-26 16:01:45
Version number 2

Project full name

Project code
Type for filter
Status

Review notes
Reviewer

Last reviewed
Document link

Private entry

AQUA-Pearl: Scaling up community-led nature-based oyster aquaculture for
climate resilience in Fiji (110227)

110227

(3.2.1) Aquaculture actors adopt or implement new, existing, or revised policies

Approved

Melanie Robertson

2025-09-29 10:21:08

View/Download

4

MUy L1 LuLd N
Starting Conversations Around Environmentally

@-‘

dutput

1onan
Jp-to-date

AQUADAPT Outcome Case Q) LQ_B&S&DL

Strengthened nature-based aquaculture

policy integration

Drafted by Veronica Lo

First drafted on 2025-09-26 16:01:45

Last edited on 2025-09-26 16:12:14

Type of outcome (3.2.1) Aquaculture actors adopt or implement new, existing, or

revised policies

Date of .h ge 2024-10-31

Yes

Climat' Resilience Yes
and V .nerability

Bior versity Yes

Description of change

linked back to the entry



AQUADAPT MEL system: Aggregating outputs

m View your project’s Outcome and Output AQ UADAPT KM Platform Q,) IDRC - CRDI Cﬁ?];‘(’i?l'

data here. Supporting interaction, collaboration, and learning across AQUADAPT

MEL Data

M
Welcom
«» Welcome

Q Latest
‘ Events

Project Outputs

Bibliography

Products

You are encouraged to upload your data on an
ongoing basis, but make sure your data is up-to-date
by your annual reporting deadline.

@ Submit Product Data

v All Statuses v

Sep 29 2025

Current status of coastal aquaculture in
Malaysia (draft)

Type: Report

Sep 29 2025

Influence of Climate Change on Molluscan
Aquaculture: A Systematic Review (draft)

Type: Peer reviewed journal article

Sep 29 2025

Recirculating Aquaculture Systems for a Carbon
Neutral Aquaculture

Type: Blog post / editorial / online article

Outcome Cases

All projects

v All Types v AllStatuses v Res

CAINA Approved
CAINA Approved g
AQN Approved E

View your project’s Outcome and Output
data here.
You are encouraged to upload your data on an

ongoing basis, but make sure your data is up-to-date
by your annual reporting deadline.

@ Submit Outcome Data

Strengthened nature-based aquaculture
policy integration

Type: (3.2.1) Aquaculture actors adopt or implement new,
existing, or revised policies

AQUA-Pearl

Sep 25 2025 AQUA-Pearl Approved
Creation of cross-sectoral Quality E
Assurance Committee
Type: (2.6.2) Aquaculture actors create new policy
development processes or strengthen existing ones
Sep 25 2025 AQUA-Pearl Approved
High-level endorsement of AQUAPear! E

Project Outputs

. Events
@ People
@ Groups

Project Outputs

Browse outputs produced by AQUADAPT projects. To submit an output from your
project, visit the MEL Centre or contact your project team’s designated MEL focal points.
Please note, this section is under development and the full list of program outputs will
be available soon.

project Outputs All Projects v AllTypes v AlDates v  Reset

Sustainable Shrimp Aquaculture: A Guide to Environmentally Friendly Practices
Form: Product | Project: AQN | Mar 12 2024
Type: Blog post / editorial / online article | View

Co-Culture of Rice and Fish for an Environmentally Friendly Aquaculture
Form: Product | Project: AQN | Mar 13 2024
Type: Blog post / editorial / online article | View

Transforming Aquaculture’s Wastes into High-Value Products
Form: Product | Project: AQN | Apr 11 2024
Type: Blog post / editorial / online article | View

The Impact of Shrimp Farming on Carbon Footprint and Environmentally Friendly
Processes

Form: Product | Project: AQN | May 02 2024
Type: Blog post / editorial / online article | View

Browsable catalogue of

programme and project outputs
- from MEL data




UADAPT MEL system: Dashboards

AQUADAPT KM Platform @ iorc-cap S

A . : . et Devcrent bz oo Canadﬁ
Supporting interaction, collaboration, and learning across AQUADAPT
et : — e
Programme Vs project - access
controls and permissions

See below the visual overview of AQUADAPT MEL data.
| 2

MEL / MEL Dashboard

Click here to view the MEL Dashboard for your project.
>

Activities Products Partnerships Uptake Innovations Outcome Cases Finance Ecosystems

' ACtiVitieS Year|Quarter -

This page displays the approved AQUADAPT program and partner entries in the MEL Data Centre “Activities” log. This includes knowledge sharing (KS) events (output indicator 1.2.2)
and training activities (output indicators 1.4.1 and 1.4.2).

All activities All participants KS activities KS participants Training activities Training participants
119 4,709 81 3,891 38 818

by year by purpose by type
@ Knowledge sharing Workshop 52
40 Training N
Conference session 25
Meeting 22
20
Other 18
Webinar 2
0 '

2023 Q3 2024 Q1 2024 Q3 2025 Q1
2023 Q4 2024 Q2 2024 Q4 2025 Q2

bv theme bv GESI bv mode



Example: KIX MEL system

Global Partnership for Education
Knowledge and Innovation Exchange

Aim: Connect expertise, GPE K1
iInnovation & knowledge to

support low/middle-income WELCOME TO THE KIX MEL

countries to build stronger
education systems, and

Global Partnership for Education Knowledge and Innovation Exchange (KIX). The buttons below will help you navigate through key tools and documents.

CENTRE

Please note that the KIX MEL Centre is only accessible to project leads, MEL focal points, and team members involved in MEL. If you have any questions or have
issues in completing the forms or accessing the documents, please send an email to kixmel@gpekix.org.

We encourage you to review the FAQ page before entering your monitoring data in the forms. The page contains responses to commmon MEL related questions
and clarifications that will help you to complete the forms.

Size: 90 projects, 88 countries : ~
= = U

Input your data View dashboards Consult key MEL Access Google Drive (7 Get help
documents

Funders: GPE, IDRC



KIX MEL system: Google-based

1.Events log - KIX MEL (Res O - &, Share

Forms | Data submission  "77°" Sheets | Storage & *~ * Docs | Template & ° ¢

Al v fx Timestamp

My L (v

e e & Uupdate (o= = PFOCESSING ~im =m = - .. outcome cases )

>

When: After the . :
, 210572021 02:10:26 English v Onsite su,., . S Meeting In person Cap
e v Name 1 Owner Date modified
Who coordinates: KIX portners and IDRC KIX ensure it is up to date quarterly 4 190472021 181450 | Enghsh Meeating with Goz Beida provincial authorities | Jesuit Refugee Service (JRS), Wa 032032020 Meeting In person Res
5 19/04/2021 18:28.07 | Enghish Meeting with teachers of Misyera Primary Sch Our Uganda research coordinator, 05032020 Brefing In person Rest
" s 190472021 18:28:51 | English Meeting with the Ministry of Education and Sp On 22 March 2021, Grace Okia Ki 220032020 Briefing In person Resi . 0
Who analyses: MEL manager produces a summary as part of the bi-annual MEL report 7 | 19042021 235148 | English Mestng with the Bangladesh Minstry of Prime Thes meabng was heid foloming & 271042020 Mesting Onine (webinar. teiecont Rela BB Africa 19 Hub outcome cases e 17 Dec 2020
N 200002021 17:4425 | Enghsh Rapid Assessment of Countnes’ Expenence, ( Presentabon of the results of thet 2100572020 Webmnar Oniine (webmnar, telecont Kno
2 does notd SRLQY Z Assessment, Teaching and Learnd
Cick on this kit the leg d 9 031052021 23.2616 | English Launch event of KIX EAP Hub The underlying principles of KIX a 271052020 Mesting Onine (webinar, telecont Proy B Africa 21 Hub outcome cases ° me 17 Dec 2020
0 190572021 03.16. 56 | Enghsh First consultative meetng in Mongoka A consultatve meeting on educat 000062020 Workshop In person Knon
E t J | d'évé t n 18/10/2022 01:1858 | English [KIX LAC] Kick off Webinar * Launch of KIX LAC + vaidation of 0010672020 Webmnar Online (webinar, telecont Knot
vent log | Journal d'événements | 2 2000072021 17.2058 | English Webinar on Leaming Assessments, Early Chl This was a relationship buiding ey 111062020 Webnar Oniine (webinar, telecont Rela 8 EAP Hub outcome cases c me 12 May 2022 .
Reg |$tr0 de eventos n 16/07/2021 07 4915 | Enghsh ROSIE ntroductory webinar Introduce ROSIE project to global momozo. Webmnar Oniine (webnar, telecont Infor
" 210572021 01:14.39 | Enghsh Project onentabon workshops. [l’msemksboos were organizec 14072020 Workshop In person Reda
uring these meoting the project t o
kixmel@gpekix.org Switch account (&Y * 01/0872021 032801 | English KIX Research Study: Catch Up Research Intr¢ TaRL Africa heid an online meetn 170072020 Meeting Oniine (webnar, telecont Rela B Global grantees outcome cases me 17 Dec 2020
0310572021 212453 | English Webinar 1: Implementing Monitoring, Evaluati This webinar facilitated discussion 2200772020 Webmnar Online (webinar, telecont Rest
K ates rex que 1. Guiding Questions for Adaptng
% 2 Technology Opbons for Data Cc c
2 iechnc gy Opfms o Debe O} 8 IDRC KIX outcome cases me 17 Dec 2020
This evont was organisod by KIX(
Email * " 0010412021 22:45:38 | Enghish Meeting with United Nabons Chidren's Fund (JRS, WCH's CWTL programme a1 2710772020 Meeting Oniine (webinar, telecont Infor
» 0010472021 18:19.54 | English Vaidabon of the KIX 19 Hub Secretariat Oper: The purpose of the Valkdation Wor 2800712020 Websnar Onine (webinar, telecont Knot 3 LAC Hub outcome cases ° me 17 Dec 2020 .
D Record kixmel@gpekix.org a3 the email 1o be Included with my response 20 19/04/2021 2352 54 | English Meeting with Rwanda Education Board repres This meeting led 1o approval of the 0420872020 Meeting Hybnd (onine and face-t Rela
n 04/0372021 004025 | English DMS Nepal | Introduction Call w/ MOEST  Introduction call about the DMS re 08082020 Meeting Oniine (webinar, telecont Rest
» | 00042021 183328 | Enghsh In-depth country assessment report review ar The purpose of the virtual meetng 111082020 Webnar Oniine (webnar, teiecon In.di B Regional grantees outcome cases 0 me 17 Dec 2020 1
Language/Langue/Idioma * 2 040372021 00 42 48 | Enghish DMS Nepal | EMIS Technical Working Group I Meeting of the Nepal EMIS Techn 170872020 Meeting Hybnd (onine and face-t Rest
% 190472021 2353 36 | Enghsh Teaching Literacy with ABRACADABRA (20 w This comprehensive 20.week onlt 270872020 Course Oniine (webmnar, telecont Cap: B ROS'E
outcome cases me 17 Dec 2020
O englisn 0310572021 22:19.04 | English Webinar 2: Potentais of Innovative Financing This webinar focused on the poter 271082020 Webmnar Oniine (webinar, telecont Rest
~ 1. Examples of Innovative Financi
QO Frangais ° 2 Relevance, appicabilty and ad
3 Key takeaways advantages of ,
Eie e S, S e e bt et chestnetel — e B 7.KIX Outcome Case template 4 ([« 27 Mar 2024 y
+ = 9. [E Form responses1 ~ Data staging ~ Data staging field map ~ Translator + Data review sheet EN ~  Data review sheet SP > 'Y 2.839 of 3006 rows disolaw

Looker | Analysis &

GPE KI>< Knowledge proa..  ,2 . o
==t 2 visudlization s

pariner countries

thematic outputs scaling outputs women authors

372 128 980 e '

Outputs by year Outputs by type Outputs by GESI v/ Activity
Other 78 v/ Applied research project

150
Case Study 68 ' IDRCKIX

100 Synthesis Report 62
WOrkng Fopes = o v/ Output category

ention of
50 Research Report 48 GES:
@ Not relevont Scaling output
Dota Product 47 o GESI
2020 2021 2022 2023 2024 2025 Grand total 500 v/ Thematic output

Date ~ Title

ic area GESI URL

3 Sept 2025 Assessing School Children's Well-being and Agency through the Copability ~ GESI GES! is the httes.//drive.google com/drive/folders/10zN8j-nkjDeS_ht7nZi-
Approoch primory QuJ)_-2L800;
focus
22 Aug 2025 Comeroon: Mapping of educational research Not relevant hites./Zkixafrauel.org/we-content/uoloads/2025/09/Cameroun-
to GES! Einal-22-cout-23 odf

A% A.m AAAE P b Admmmionm af adimmtimnn F——— . [P (RPN Y SO S S PRy S



KIX MEL system: ‘Country-view’ dashboards

log - month - year & quarter - country - project - indicator -

2 29 S
Ocean ) een
Algeria Libya Egypt Pakistan
W I P Mexico Saudi Arabia India : :
Thailand
-~ Sudan
a
Venezuela Ethiopia
Colombia
Kenya
Tonzall Indonesia + Ne
Brazil —— ea
or AUpS 1O .
Bolivia —
Namibia In d ian

M ascar
Botswana Ocean

: South Australia
C hil
see / access MEL Google e Atlantic ey shartuts | Map st 2025 T
d t b m : tt d Date ~ Country Hub Log Type Title Project Indicator More details
O O S u I e 24 Jul 2025 Democratic Republic of Congo  Africa 21 events X-space X-space on inclusive education and gender  Ipas Knowledge mobilisation view

equality: Impact and consequences of
keeping pregnant girls in schools

[ ]
23Jul2025 Cameroon Africa 21 events Workshop Regional Community of Practice Zizi Afrique Knowledge mobilisation view
Stakeholder Workshop (North West)

17 Jul 2025 Burkina Faso Africa 21 outputs Research EXECUTIVE SUMMARY: RISK Associates for Secondary knowledge product view
° ° ° Report ASSESSMENT REPORT Change 2
C O u I l t r I e S I I l t I . e I r 9 Jul 2025 Cameroon, Ethiopia, Ghana, Africa 21 events Webinar Who Produces and Uses Data? A Dialogue  Zizi Afrique Knowledge mobilisation yiew
Kenya, Malawi, Nigeria, on Evidence, Power, and Participation in
Uganda African Education Systems
30 Jun Burkina Faso Africa 21 outputs Bulletin or KIX SEEDS Newsletter- June 2025 edition APHRC Secondary knowledge product view
l I S 2025 Newsletter
30 Jun Cote d'Ivoire, Democratic Africa 21 outputs Website Findings from literature reviews in Cote Ipas Secondary knowledge product yiew
2025 Republic of Congo, Mali d’Ivoire, the Democratic Republic of Congo,
and Mali
26 Jun Cameroon, Kenya, Malawi Africa 21 outputs Synthesis Cross-Country Analysis of Evidence Gap Zizi Afrique Thematic output view
2025 Report Maps in Malawi, Kenya, and Cameroon
23 Jun Democratic Republic of Congo  Africa 21 events Meeting Meeting of project n*110664-001 with Bukavu Knowledge mobilisation view
2025 SPACE Kinshasa
20 Jun Guinea-Bissau Africa 21 events Workshop Launch workshop for the project to assess AfECN 2 Knowledge mobilisation view
2025 and evaluate leamning outcomes in early
childhood education
19 Jun Burkina Faso Africa 21 outputs Bulletin or KIX annual Workshop Special Edition APHRC Secondary knowledge product view
2025 Newsletter
17 Jun Chad Africa 21 outputs Video Comment certaines écoles améliorent- DMS Secondary knowledge product view
2025 elles l'apprentissage au Tchad ?
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KIX MEL system: Sense-making processes

Data collection is insufficient for learning

Sense-making is a human process for
collective learning

Project members and stakeholders come
together to reflect on systems change

Annual cycle at project and programme levels

What story is What is
the data working well?
telling us? I Not well?
“—

How does it align

with our original

expectations of
change?

What do we
need to do
differently?



MEL systems bridging research & practice:

Key considerations
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Every programme is unique - systems must fit their context

Start from MEL user (donors & grantees) needs
Set up integrated, bespoke systems; automate; adapt

Encourage openness, shared ownership & responsibilities

Use outcome-focused and actor-centred approaches — needs support!
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Facilitate learning loops and collective sense-making
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Al statement

ChatGPT was used as a support tool in preparing the abstract and this
presentation.

Specifically, it was used to assist with:
e drafting and polishing text
e helping refine structure and language
e suggest options for visual elements

All substantive ideas were developed, reviewed, and approved by the
authors.

The authors take full responsibility for the content of the presentation.
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